
 

Recommendations of the Cabinet 
 

Cabinet meeting held on 24 February 2021 
 
 
1. Treasury Management Strategy Statement 2021/22 
 
1.1 Cabinet considered the Treasury Management Strategy Statement 2021/22. 

 
1.2 The Council has taken advice from its Treasury advisers, Arlingclose, to ensure a 

prudent and robust approach in this strategy. 
 

1.3 Cabinet recommends that Council approve the Treasury Management Strategy 
for 2021/22.  

 
2. Pay Policy Statement 2021/22 

 
2.1 Cabinet considered the Pay Policy Statement, which must be agreed by full Council 

and be published by 31 March each year.  
 

2.2 The Discretions Policy (an appendix of the Pay Policy) has been reviewed to include 
the Exit Cap Regulations, which came into force on 4 November 2020, and to reflect 
the potential changes to the Discretions Policy should the Reforming Local 
Government Exit Pay and Local Government Pension Scheme (Restriction of Exit 
Payments) Regulations, currently in consultation, come into force in 2021.  
 

2.3  Cabinet recommends that Council approve the Pay Policy Statement 2021/22.  
 

3. Capital Strategy 2021 to 2026 
 

3.1 Cabinet considered a report on a Capital Strategy for the period 2021 to 2026 
 

3.2 Cabinet noted that the Strategy for 2021 was very different to those that preceded it 
and that it concentrates on how the Council’s new priorities of delivering affordable 
housing, achieving the regeneration of its town centres, and ensuring a sustainable 
future in recognition of declaring a climate change emergency are to be delivered. 

 
3.3 Cabinet recommends that Council approves the Capital Strategy for 2021-2022. 
 
4. Capital programme 2021/22 

 
4.1 Cabinet considered a report on the proposed Capital Programme for the period 

2021/22 to 2024/25 in the light of the available resources and the corporate priorities 
and the Prudential Indicators for 2021/22 to 2024/25. 
 

4.2 Overall, the total Capital Programme for 2021/22 is £36.1m.  
 



4.3 Cabinet recommends that Council approves the Capital Programme and 
Prudential Indicators for 2021/22 to 2024/25 
 

5. Pay Award 2021/22 
 

5.1 Cabinet considered a report proposing a pay award of 0.75% to all staff, including 
those on personal salaries and apprentices, and an additional 0.25% for scales 1 to 
3.  
 

5.2 Cabinet also considered the deletion of scale points 8 and 9 from scale 1, as there 
was only a £4 difference between these points, and a one-off non-consolidated 
payment of £100 (gross) to all staff (excluding casual workers) in recognition of the 
additional efforts staff had made to ensure services were delivered as usual during 
the pandemic.   
 

5.3 Cabinet recommends that Council approves the 2021/22 pay award, deletion of 
scale points 8 and 9 from Scale 1 and 3 and a one-off, non-consolidated 
payment of £100 (gross) to all staff (excluding casual workers).  

 
 
 
 
 
Councillor John Boughtflower 
Leader of the Council       25 February 2021 


